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PROGRESS TO DATE

United Republic of Tanzania Government aims to reach insurance GDP contribution of 3% (Africa average)
by year 2023/24 and 5% by year 2030 close to global average.

Global Average
6.1%




Insurance Potential Market in Africa
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In these countries,
current microinsurance
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about 11% of that poten-
tial market (The Land-
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THE MARKET - INSURANCE POTENTIAL MARKET

&a Adult Population Ratio

Some cover
17%

Able to pay uninsured
44%




V Labouy |
ety Organization [ MPACT INSURANCE

(ﬁ']_()\\:\ﬁ International l \

INCLUSIVE INSURANCE JOURNEY FOR TANZANIA
2013 — 2020

Demand, Supply, Regulation



PROGRESS TO DATE

Stimulating effective Building responsive Enabling Stakeholder coordination
demand supply environment and strategy leadership
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Insurance
Sub Sector

United Republic of Tanzania

Ministry of Finance and Planning

FINANCIAL SECTOR
DEVELOPMENT MASTER
PLAN 2020 — 2030:




I  Adult popn using Insurance Services 15%

Government {FU18) To 50% (2050)

Aspirations II ' Insurance Assets to GDP (%)0.9% (2018) to
(FSDMP 2030 5% (2030)
PSS 34) IIT' Gross Life premiums/GDP (%)0.1% (2018) to
3% (2030)
IV Gross Non-Life premium/GDP (%)0.4%
(2018) to 2% (2030)




INSURANCE VISION 2030

Baseline Target
(2018) 2020 2023 2025 (2030)
Sub Sector Indicator % Actual % Actual % Actual % Actual % Actual Unit

% of adult population : 21% 6.47 | 30% 9.95 | 35% 12.56 | 50% 20.32 |mmillion

using insurance
services

Insurance assets to 0.00% 0.5 1.6% 1.0 2.6% 2.1 3.3% 3.0 5% 6.725 mbllhons
GDP (%)

Gross life premiums | 0.10% 0.6% 1.3% 1.8% 3% 4.035 mbi]hons
/GDP (%)

Gross non-life 0.40% 0.2 0.7% 0.4 1.1% 0.8 1.3% 12 @ 2% 2.69 1nbillions
premiums/GDP (%) usd



Adult population using insurance services
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SWOC Analysis of Tanzania Insurance Market

Regulatory &
Enabling
Environment

Supply of
Insurance
Services

Demand for
Insurance
Services
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Background to the Program

Tanzania insurance vision to insure 50% of adult population by 2030 as per the Financial Sector
Development Masterplan i1s premised on development of inclusive insurance market (mass insurance
segment). For this vision to be achieved, insurance players must be capacitated to develop and deliver
demand driven solutions for mass Tanzanians. This calls for capacity building initiatives to strengthen
inclusive insurance supply and regulatory side.

Africa College of Insurance and Social Protection (ACISP) in collaboration with United Nations Development
Program (UNDP) and International Labour Organization (ILO) Impact Insurance will the Launch the joint
Capacity Building in Inclusive Insurance Program on 23rd May 2023 at the ACISP Campus 386 Toure Drive,
Masaki, Dar es Salaam.

This program is a collaborative effort between UNDP, ACISP and the insurance industry to establish a
comprehensive and transformative insurance capacity-building training program in Tanzania. This initiative
aims to build a team of core insurance professionals with the necessary knowledge, skills, and tools to develop
and deliver inclusive insurance solutions across the insurance value chain that will foster sustainable
development for all Tanzanians.



Rationale for Capacity Building Program in Inclusive Insurance
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Capacity Development as the process whereby people,
organizations and society as a whole unleash, strength-
ens, creates, adapts and maintain knowledge, skills and
experience In various subjects related to Inclusive
Insurance over time.

Successful capacity development requires not only sKills
and organizational procedures, but also incentives and
good governance.

Structured training, be it virtual or iIn person, is an
important tool in the capacity building arsenal for micro-
insurance. It can lead stakeholders through the process of
knowledge and skill acquisition in an adaptable, orga-
nized, interactive and efficient manner.
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Micro-level:
customers &
ISPs

Meso-level:
Exgerts &
Industry
assoclations

Macro-level:
Policy makers &
regulators
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PROGRAM OVERVIEW

The project aims to more efficient and impactful insurance markets by improving the quality and
quantity of insurance through a structured approach to capacity building.

The key objective is to develop a sustainable model for building insurance capacity in selected coun-
tries.

The approach is to partner with insurance training institutes, who will build their capacity to offer
internationally recognized inclusive insurance training benchmarked on global experiences,
lessons, and best practices.

The main partners are the insurance industry players i.e insurance companies, and distribution
channels that are willing and committed to acquiring knowledge in order to begin serving new
market segments and to improve their current offer so as to increase insurance population coverage
and penetration to the GDP.
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WHO IS THIS PROGRAM FOR?

Organizations:

Insurance players who want to design and deliver insurance products to mass markets including
reinsurers, insurance companies, brokers, banks, MFIs, Mobile Network Operators

Provide Social Protection to Rural Communities and Low-Income Households such as Pension
Funds,

Technology companies developing systems and platforms for financial services

Development organizations, CBOs and NGOs responsible for financial inclusion, social protection,
poverty reduction and rural development.

Policymakers and regulators responsible for the financial sector, insurance, pension, banks and
MFIs

Individuals:
Directors, managers responsible for strategy to grow insurance organizations and pensions

Business development managers, product developers and actuaries responsible for product devel-
opment and marketing

Individual wishing to be internationally qualified as inclusive insurance experts
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UNIQUENESS OF THE PROGRAM

When completed, this program will manifest for the trainees the following competencies:

Improving the ability to innovate and find effective solutions for development and deliver of inclu-
sive Insurance to mass markets.

Gaining internationally recognized experiences, insights, knowledge and skills for practical applica-
tion in inclusive insurance.

Achieving efficiency and improved results in inclusive insurance.
Acquire globally recognized certification as qualified inclusive insurance experts

- i Gap
* Actual Performance ~ Identification (e Actual &
e Current behaviour , , performance
e Surveys/interviews/ e Desited
workshops Behaviour
e Observation

Situational :
L : e secondary data Capaci
Analysis . / Buli)ldirg
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TRAINING LEVELS

Level 1: Introduction to inclusive insurance and
customer-centric product design

Introduction to inclusive insurance and its importance

Understanding your customers’ needs: the importance
of customer-centricity

Tools and techniques for gathering customers’ inputs

Customer-centricity applied to product
human-centred design (HCD) and client value

Level 3: Ensuring a positive experience through
customer-centric marketing, education, servic-
ing, claims management

Understanding your customers’ needs: the importance

of customer-centric operations
Customer-centric marketing and education
Policy servicing

- Claims management: The moment of truth

design: |

@
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Level 2: Ensuring customer-centric partner-
ships and distribution in inclusive insurance
Understanding your customers’ needs: the importance
of customer-centric operations

The importance of inclusive insurance partnerships for
customer-centricity

Designing a customer-centric distribution process

Level 4: Building the internal capacity to pro-
vide insurance responsibly

Understanding your customers’ needs: the importance
of customer-centric operations

Change management as a guiding framework for
success

Responsible insurance

Ensuring commitment to responsible insurance provi-
sion
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THE PROGRAM
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June 19- 23 Level 1: Fundamentals to inclusive insurance and customer-centric product design

Date

19/20 June ToT session ILO
21023 June Class session ACISP/ILO
August 14 - 18 Level 2: Customer-centric distribution and partnerships in inclusive insurance

14/15 Aug ToT session ILO

160 18 Aug Class session ACISP/ILO

October 2 - 6 Level 3: Marketing, education, claims management and servicing for a positive experience

213 Oct ToT session ILO

406 Oct Class session ACISP/ILO
Nov 27 d Dec 1 Level 4: Building the internal capacity to provide inclusive insurance

27/28 Nov ToT session ILO

280 30 Nov Class session ACISP/ILO

1 Dec Graduation Ceremony ACISP/UNDP/ILO
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ILO/UNDP’S ROLE

¢ The Facility is responsible for the development of engaging and interactive training modules,

¢ The Facility will work closely with the ACISP to develop a yearly engagement plan outlining all the capacity building
activities expected to be carried out by the ACISP in a given calendar year.

¢ The Facility will help the ACISP in its marketing efforts by designing training brochures when required and advertis-
ing the training opportunity to its network of contacts.

¢ The Facility will provide evaluation and follow-up forms to be used by the ACISP at the end of each training delivery.

@ The Facility will recognize the ACISP’s efforts by adding it to its list of capacity building partners on the Facility’s
website, as well as in its Annual Report.
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ACISP’S ROLE

¢ The ACISP will contribute to the adaptations of the content of the training modules to the local context.

¢ The ACISP will provide inputs to the yearly engagement plan detailing the activities expected to be carried out in a
given calendar year, based on its knowledge about the market.

¢ The ACISP will be fully responsible for the overall administration and logistics of the training programmes,

including defining venue and trainers, registering participants, collecting payments, selecting a catering company,
printing materials, among others.

¢ With the support of the Facility, the ACISP will be responsible for marketing the training programmes to the target
audience.

© Working closely with the Facility and using the forms provided, the ACISP will monitor the impact of the training
programmes on the targeted audience.
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WHY JOIN THIS PROGRAM

¢ Join the first-ever capacity building delivered by globally renowned experts in insurance.
¢ Recognized as an international capacity-building program by the UNDP, ILO and ACISP.
¢ Learning from experts practicing in the field.

¢ Excel with class learning and field practice with industry leaders. T —

: : : : : program: UNDP, ILO, ACISP
© Increase your product offerings, client base and revenue volume by designing and deliver

UCtS. B Six months qualification: 4
Levels of learning

@ Support the growth of insurance and social protection in the country.

B One-weekclass and field training:
4 Sessions in six months

B CGlobal insights combined with
local experience: Internationally
recognized trainers from ILO
Impact Insurance and ACISP.
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THE FACULTY

Craig Churchill

Chief, Social Finance—Enterprises Department
Craig has more than two decades of social finance and
inclusive insurance experience in both developed and
emerging economies. In his current position as the chief
of ILO's Social Finance Programme, he focuses on the
potential of financial services and policies to achieve
social objectives.

Craig has authored and edited over 40 articles, papers,
monographs and training manuals on various topics
including inclusive insurance, customer loyalty,
organizational development, governance, lending
methodologies, regulation and supervision, and
financial services for the poorest of the poor.

Craig holds an M.A. from Clark University and a B.A.
from Williams College, both in Massachusetts.

Speaks: English and French

Lisa Morgan, Technical Specialist

Camyla Fonseca, Knowledge and Capacity Building Officer

Camyla leads the ILO’s Impact Insurance Facility's Knowledge and
Capacity Building initiative, as well as the Facility’s insurance
education work. She is a Certified Knowledge Manager with more than
ten years of experience in inclusive insurance and has extensive
experience in instructional design and adult learning methodologies,
having developed several interactive online and face-to-face training
modules. Camyla has authored many papers on inclusive insurance
topics, including insurance education, responsible insurance, client
value and claims management. Before joining the Facility team,
Camyla worked in international cooperation for education at Pontificia
Universidade Catolica de Sao Paulo in Brazil, and in urban poverty
reduction at the World Alliance of Cities against Poverty of the United
Nations Development Programme in Geneva, Switzerland. Camyla
holds a MA in Development Studies from the Graduate Institute of
International and Development Studies, Geneva and a BA in Interna-
tional Relations from Pontificia Universidade Catolica de Sao Paulo.
Speaks: Portuguese, English, Spanish, French, Polish and Italian

Aparna Dalal, Senior Research Officer

Aparna leads the ILO’s Impact Insurance Facility's
Research and Innovation initiative. She works
primarily on mobile services, bundling insurance
with other financial services, analysis and documen-
tation. She has a decade of technology and business
management experience in the public and private
sector. Before joining the ILO, Aparna was the
Director of Special Projects at the Financial Access
Initiative at New York University, where she led
microinsurance research projects.

Aparna holds a master’s degree in public administra-
tion from New York University and a bachelor’s
degree in business administration from the Universi-
ty of Texas.

Speaks: English and Hindi

Lisa provides technical expertise on insurance and other risk management solutions offered
by the public and private sectors. She leads a portfolio of projects on health, property
insurance, closing the gender protection gap and insurtech, specifically as they relate to
improving the risk management capabilities of low-income populations. She has over two
decades of work experience in Europe, Africa and Asia. Her experience includes actuarial
pricing, reserving and budgeting for private and national health insurance schemes. Before
joining the ILO, Lisa worked at Milliman, a global actuarial consulting firm, and at Pricewa-
terhouseCoopers. Lisa serves on the board of the International Actuarial Association Health
Section and chairs the Microinsurance Network’s Best Practice Group on Health and
Financial Inclusion.

Lisa is a qualified actuary and Fellow of the Institute and Faculty of Actuaries in the UK. She
has a Diploma in Actuarial Management from Bayes Business School in London and a BSc
in Actuarial Science from the University of the Witwatersrand in South Africa.

Speaks: English, Afrikaans and French

Pranav Prashad, Senior Technical Officer

Pranav provides technical expertise on disaster and climate risk, agriculture insurance,
distribution and building scale and efficiency through technology. He has more than three
decades of experience in insurance and business management. Pranav has initiated and
taken to scale agriculture, health insurance, weather index insurance projects in Africa and
Asia, using a diverse set of distribution channels and enabling the projects with technology.
He is also the lead author of the Impact Insurance Facility paper on the use of mobile
phones in insurance.

Pranav holds an MBA and a bachelor's honours degree in economics, both from the Univer-
sity of Delhi in India.

Speaks: English and Hindi






